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Mobilizing for Action through Planning and Partnerships (MAPP) is a community-wide strategic 

planning tool for improving community health. This tool helps communities prioritize public health issues 

and identify resources for addressing them. Conducting MAPP should create a sustained community 

initiative that ultimately leads to community health improvement. 

 
Assessments 
 

A community health assessment is used to better understand the needs and assets within the community, 

and to collaborate to make measurable improvements in community health and well-

being.  

 

MAPP is a data and information driven process that includes the following four 

assessments: 
 Community Themes and Strengths Assessment—identifies issues that 

interest the community, perceptions about quality of life, and community 

assets. 

 Local Public Health System Assessment—measures capacity and 

performance of the local public health system—all organizations and entities 

that contribute to the public’s health. 

 Community Health Status Assessment—assesses data about health status, 

quality of life and risk factors in the community. 

 Forces of Change Assessment—identifies forces that are or will be affecting the community or 

local public health system. This assessment was conducted in the spring of 2014. Threats and 

opportunities were compiled from facilitated discussions with two groups representing lead 

organizations in Polk. 

The Community Themes and Strengths Assessment is one of the four MAPP assessments and seeks to 

identify issues that consumers in Polk think are important.  This assessment seeks to answer these three 

main questions: 

 

 What is important to our community? 

 How is quality of life perceived in our community? 

 What assets do we have that can be used to improve community health? 

 

The results of this assessment provides an understanding of the issues that residents feel are important and 

can be used to gain cooperation and support from the community for health improvement efforts. 

 

 

METHOD 
Consumer input was collected through surveys, focus groups and key informant interviews to ensure a 

good cross section of county residents were reached. The data collection was conducted during August 

and September of 2014. This assessment captured the opinions of more consumers than a previous 

assessment completed in 2011.  
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Surveys 

In order to gain input from a cross section of county residents, a variety of methods were used. A 

consumer survey was developed and distributed electronically. Paper versions of the same survey were 

distributed through community partners. Both online and paper survey responses were combined into one 

dataset. The demographics of the respondents were representative of the county’s demographics for race, 

ethnicity and age. Opinions were collected from over 3,500 consumers. 

 

 Polk residents rated the following as important qualities that make a community healthy and 

improve the quality of life: 

o Good jobs and healthy economy (in 2011 and 2014) 

o Low crime and safe neighborhoods  

o Good neighbors, a caring community; strong families; personal networks and support 

systems  

o Access to health services (basic and specialty) (in 2011 and 2014) 

 Majority of residents perceived the following as fair or poor in Polk: 

o Job opportunities (in 2011 and 2014) 

o Economy (in 2011 and 2014) 

o Polk as a safe place to live 

o Their neighborhood as a safe place to live 

o Overall health of Polk County  

o The way in which the community provides services in Polk 

o The overall quality of life 

 Majority of residents perceived the following as good to excellent in Polk: 

o Acceptance within their individual neighborhood 

o Their individual health 

o Access to health care (including specialty care) for them and their families  

o A place to raise children   

o A place to grow old. 

o Access to parks, libraries, pools, playgrounds and community centers (both in Polk 

County and in their individual neighborhoods. 

 Residents ranked the following as the top three health problems in Polk: 

o Overweight and obesity  

o Mental health and substance abuse          

o Chronic diseases      

 Residents ranked the following as the three most urgent risks to health and safety: 

o Drug abuse 

o Gangs and juvenile violence (in 2011 and in 2014) 

o Being overweight 

 

Focus Groups 

Nine focus groups were conducted representing behavioral health, independent living, senior citizens, 

transitional housing, a local hospital and a local employment agency. There were 72 participants among 

the 9 focus groups. Demographically the respondents reflect the county’s demographics for race, ethnicity 

and age. A facilitator guided each group through 11 questions and a recorder captured their comments. 

The questions mirrored those asked in the consumer survey and were designed to gain more insight into 

the issues. This method was important to reach those groups less likely to be reached through the 

electronic and manual surveys. 
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Key Informant Interviews 

 

Five key informant interviews were conducted with organizations providing medical and/or social 

services to the migrant population, the elderly, pregnant women and women with children up to 3 years 

old. Interviews were also conducted with law enforcement.  

 

Key informant interviews also identified the following as health and safety issues: 

o Difficulty accessing affordable healthy food  

o Difficulty accessing services and resources due to lack of transportation  

o Enrollment delays for aid programs 

o Continuity of care for pregnant women, the migrant population, children, and those 

released from jails 

o Lack of preventative care for the migrant population, pregnant women, and minorities 

o Reluctance of the elderly and inmates to take their prescribed medications 

o Inability of the migrant population to get physicals, especially for their children   

o Lack of dental treatment and preventative dental care for the children of migrant workers 

o Eye and vision issues for the migrant population 

o Lack of treatment for cancer for the migrant population 

o Wound care for the elderly 

o The abundance of STDs in pregnant women 

 

 

CONCLUSION 
 
The major health and safety issues identified were consistent across surveys, focus groups and interviews 

and are very similar to issues identified in the 2011 assessment. Lack of transportation and lack of access 

to health care was mentioned more often among the focus group participants.  

 

Answers to “what makes a community healthy” were also consistent among survey, focus group and key 

informant respondents.   
 

As stated on the first page, Community Themes and Strengths is one of four MAPP assessments that are 

part of a comprehensive community health assessment.  As the MAPP planning group moves forward 

with completing the remaining assessments and formulating a health improvement plan, these findings 

should be revisited to gain cooperation and support from the community for health improvement efforts. 

 

Actual survey responses are included on the following pages along with a summary of the focus group 

responses. 
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Community Themes and Strengths Assessment 
 

2014 Focus Group Results 
 

Introduction 
Nine focus groups were conducted in 2014 during August and early September. The groups represented 
behavioral health, independent living, senior citizens, transitional housing, a local hospital and a local 
employment agency. There were 72 participants among the 9 focus groups. Demographically the 
respondents reflect the county’s demographics for race, ethnicity and age. Focus group respondents 
represented income and educational levels not reached by the electronic and manual surveys. 
Demographic details are listed at the end of this report.  
 
Method 
A facilitator guided each group through 11 questions and a recorder captured their comments. The 
questions mirrored those asked in the consumer survey and were designed to gain more insight into the 
issues. This method was important to reach those groups less likely to be reached through the electronic 
and manual surveys. 
 
Results 
The responses were compiled and grouped by question and the results follow. Each question, as it was 
asked to the group, is listed first with the responses grouped below. 
  

1. Overall, what are some things that you feel make a healthy community? 
a. Mentioned 3 times each 

i. Good neighbors/caring community where people help each other  
ii. Parks, lakes, places to exercise 
iii. Churches/spiritual activities 

b. Mentioned 2 times each 
i. Access to health care 
ii. Access to healthy food 
iii. Good jobs/healthy economy 

c. Mentioned once each 
i. Drug free community 
ii. Good education system 

 
2. How do you feel about the quality of life in Polk County? 

There were mixed responses to this question. Many listed what is lacking. 
a. Access to specialty care, preventative services, services for indigent, medications 
b. Access to transportation was mentioned once 
c. One respondent felt the school system was not good. 
d. Lake Wales was mentioned as a nice community to live in 

 
3. What types of health problems do you see most often in your community? 

a. Obesity and chronic disease such as diabetes, high blood pressure, high cholesterol – 
mentioned 12 times 

b. Lack of access to affordable healthy food (lack of transportation and lack of grocery 
stores) - mentioned 6 times 

c. Mental health (mentioned 2 times) 
d. Lack of transportation (mentioned 2 times) 

 
4. What are the most urgent risks or risk taking behaviors you see affecting health and safety in Polk 

County? 
a. Drugs- mentioned 7 times 
b. Alcohol – mentioned 5 times 
c. Obesity/overweight- mentioned 3 times 
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d. Depression mentioned 2 times 
e. Lack of physical activity mentioned 2 times 
f. Others- tobacco use and other poor health habits 

 
5. What is something you really enjoy about your community? 

a. Parks and green spaces; churches; the way the community embraces diversity ( cultural 
and generational) - mentioned 3 times 

b. Library, schools - mentioned 2 times 
c. Others: warm weather, thrift stores, activities such as First Friday, senior centers and 

movies 
 

6. If there was one thing you could improve about your community, what would it be and why? 
a. Transportation, better bus services- mentioned 5 times 
b. Access to jobs, more activities, less crime - mentioned twice each 
c. Others mentioned: bike routes, patrolling police officers, better upkeep of closed 

businesses; doctors who make house calls. 
 

7. What are some of the strengths Polk County has that we could use to improve life here? 
Polk County resources that were mentioned include: Watson Clinic, Lakeland Volunteers in 
Medicine, behavioral health services in Winter Haven, AARP, Healthy Start, churches, parks and 
lakes, and the library. 
 

8. Considering your own experiences, what are some things that have helped improve or maintain 
the health of you or your family?  
There was a wide variety of responses; the topical areas most often mentioned were: 

a.  health care resources (providers, Medicaid and volunteer clinics) 
b.  family, church and  community activities 

 
9. What are problems or barriers you see in maintaining or improving you and your family’s health? 

a. Lack of transportation - mentioned 14 times 
b. Motivation to stick to healthy habits - mentioned 4 times 
c. Others: high cost of medications, high cost of health services, low wages, language, lack 

of education, lack of health insurance and adequate resources and prevention programs  
 

10. In order to improve your family’s health, or the community’s health, what do you need?   
Mixed responses to this question. 

a. Local providers who take “my” insurance 
b. Better support/prevention services and easier to find (one-stop shopping) 
c. Job stability 
d. Consistent, reliable transportation 
e. Help with health insurance issues 
f. Better shelters for homeless and domestic violence 

  
11. What do you think can be done to address the health needs you just talked about? 

a. Better collaboration of agencies- one stop shopping 
b. Exercise classes 
c. City hall meetings to address community needs 
d. More comprehensive transportation 
e. More local clinics and doctors who take “my” insurance 

 
 
 
 
 
 
 


